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1.  PURPOSE

UCS is committed to providing a quality learning experience for all students by:
● Support the continued development of the UCS culture which is self-critical,

transparent and responsive.
● Establish and maintain quality systems and procedures which enable us rigorously

to evaluate our strengths and weaknesses and respond to improvement needs
effectively.

● Continually improve the quality of the student experience and our service to
employers by monitoring, reviewing, developing and enhancing standards of
learning, teaching and assessment.

● Provide mechanisms for our students, employers and other stakeholders to
express their views on our services, have their feedback taken into account, and to
be involved in decision making.

● Operate within the context of a coherent and transparent planning and quality
assurance cycle.

● Ensure that staff in all areas of UCS which impact on the student experience aspire
to excellence and have the awareness and skills necessary to respond effectively to
the challenges of self-assessment, action planning and continuous improvement

● Developing effective organisational arrangements to enhance employer engagement.
● Critically reflecting and modifying internal processes to enhance the student journey.
● Fostering ownership and commitment among staff to ensure the correct level of

information, advice and guidance is disseminated.

2.  GENERAL AIMS

● We seek to provide the best quality learning experience for every student by
continuously improving the quality of the provision and resources.

● A commitment to quality means UCS will ensure a match between the skills and
knowledge acquisition of students with an appropriate programme of study,
through interview, appropriate guidance and induction.

● In order to do this it is vital that we regularly evaluate all aspects of provision by
systematically:

o Sharing best practice as identified during regular meetings and
disseminated with HE staff.

o Participating in staff development and training, following the learning walk
and lesson observation process, to compliment the overall CPD
programme.

o Monitoring and reviewing progress against agreed targets with regular
reports submitted to the Board of Governors on a quarterly  basis.

o Identifying and acting on feedback from student surveys and meetings
with students and industry professionals.

o Seeking the views of students, through the inclusion of the Student
Council, student ambassadors leading to improved quality standards.

● To keep abreast of external quality developments to ensure students achieve
positive destinations with relevant, timely and effective support.



● To evaluate all aspects of the student journey and lead on improvement
strategies at each stage.

Student Journey

3.  IMPLEMENTATION

To implement this policy, we will:
● Actively work towards involving everyone in the sharing of ownership of quality

services and provision.
● Require all SLT to produce an annual Self Assessment Report (SAR)  and Quality

Improvement Plan (QIP) which links their course teams self assessment and
quality improvement plan.

● Review the QIP at timely intervals within the Quality Cycle and QA planner.
● Conduct a company wide self assessment review.
● Compare performance indicators with benchmarks in order to review provision

and set annual targets.
● Carry out internal observations of teaching, learning and assessment to evaluate

the progress of students. Members of staff who do not meet the standards
required will receive support to improve their performance with a robust action
plan.

● Carry out continuous performance management to maintain the required
standards of delivery.

● Implement a Behavioural Competency Framework (BCF) to identify partners,
potential staff and students that fit with our ethos. This will be used to support
performance management and staff deployment.

● Develop and monitor service standards for each campus, allowing differentiated
activities to cater for specific programmes, enabling the needs of students to be
realised.

● Analysis of staff surveys leading to improved working practice with feedback to
relevant stakeholders.



● Design procedures to ensure external examiner reports are analysed, key
messages identified, with actions completed by the management team.

● Ensure that all staff understand and share our mission and objectives.

4.  FOCUS OF THE POLICY

4.1 The quality processes will operate at four key levels:
1. Strategically through the Board of Governors and the company wide Self

Assessment Review (SAR) .
2. Senior Leadership Team (SLT) through the Self Assessment Plan,

implementation of the QIPs and reporting against the Quality Year Plan.
3. At course level through the management of middle management and delivery

teams consisting of tutors and enrichment staff.
4. At student level through the use of surveys, onsite focus groups and Student

Council/ambassador meetings.

4.2 Senior Leaders:
● Identify realistic, yet challenging targets, to reflect the high standards expected from

our stakeholders.
● Publish the annual SAR and monitor the action points included in the development

plan, as well as any targets set for enrolment, retention, attendance, progress and
achievement.

● Receive monthly progress reports by the Head of HE against the agreed targets
identified within the Quality Year Planner. This includes details relating to:

o Regular completion of Student Voice, learning walks and lesson observations
to determine the quality of learning experience.

o Completion of Marking Scrutiny and student reviews to ensure progress
against agreed individual student targets remain on track.

o Completion of Exam Boards after each Semester against students progress
and completed grades.

● Identify and deliver a range of engaging CPD training opportunities for staff following
outcomes of internal lesson observations and external stakeholder requirements.

● To prepare individual sites for inspections by conducting Performance Reviews
based on risk-based assessment, where standards are below expectation:

o Deployment of experienced consultants to support internal development,
knowledge and awareness of current industry requirements.

o Validate the quality of teaching by reviewing assessment methods and
conducting lesson observations.

o Engage with students and industry professionals to improve the overall
experience by sharing best practice with other campuses and completing
actions related to areas for improvement.

o Review successful completion of the Performance Review Action Plan (where
required) issued for the campus to complete with support from the middle
leader.



4.3  Quality assurance:
● All delivery campuses will hold regular student progress meetings (SPM) and identify

interventions (positive and supportive) to support the student experience.
● The SPM ensures the quality of assessment results within each subject area for each

student. This enables timely intervention strategies to be in place enabling students
to achieve their targets.

● The curriculum planning process ensures that curriculum delivery is current, relevant
and developing the skills required for positive progression into employment or further
study:

o Review of current and future curriculum delivery provision with effective
feedback from partners/employers, modules taught and feedback from
current students on HE programmes.

o Identification of additional resource requirements, including CPD for staff,
enabling the delivery to be fit for purpose.

● Ensure the Quality Cycle is robust and fit for purpose with consultation with various
stakeholders.

4.4  Course Quality Assurance:
● HE Leaders meet to review all areas of their course operation with a set agenda to

include formal minutes and action plans (If/where required).
● All campuses will hold a review to check progress against agreed KPIs, such as:

o Enrolment
o Retention
o Attendance
o Success Rate
o Achievement
o Quality of Teaching, Learning and Assessment
o Student Voice
o Module Evaluation Feedback
o Any recommendations or actions from EE reports

4.5   Students:
● Conduct regular reviews which have details and personal targets for achievements.
● All students will have the opportunity to contribute and express their views, through

quantitative and qualitative feedback, ranging from the formal completion of student
satisfaction surveys, participation with focus groups, student council and module
evaluations, NSS.

● Formal complaints by students will be made through the complaints/suggestion
process as outlined in the policy.

● We will encourage the integration of students with disabilities and comply with
relevant legislation to ensure we fulfill our statutory duty to promote opportunities for
all.

4.6 Standardisation
As part of the checkpoint review process, it is expected that the learning approach of
students is graded. This enables all stakeholders and interested parties to gauge the



learning attitudes of respective students. By grading attitudes to learning/behaviour,
interventions can be put in place to reward, encourage or support students where
appropriate. The following grading structure will be used to maintain a standardised
approach for student progress:

● Outstanding:
○ Always take responsibility for learning
○ Often ask questions about their own progress
○ Always engage in feedback provided and try to improve
○ Always positively engage with other students and staff
○ Always positively engage with tasks set
○ Show willingness to engage with extra curricular activities outside the

expectations of the programme
○ Know their target grade and seek ways to exceed it
○ Always turn up to sessions ready to start on time
○ Always wear presentable clothing of that appropriate to the industry
○ Exceed expectations of the programme as set in their student agreement
○ Always meet deadlines and are up to date with work
○ Always act politely and respectfully towards others

● Good:
○ Usually take responsibility for learning
○ Sometimes ask questions about their own progress
○ Usually engage in feedback provided and try to improve
○ Usually positively engage with other students and staff
○ Usually positively engage with tasks set
○ Know their target grade and seek ways to achieve it
○ Always turn up to sessions ready to start on time
○ Always wear presentable clothing of that appropriate to the industry
○ Meet expectations of the programme as set in their student agreement
○ Always meet deadlines and are up to date with work
○ Usually act politely and respectfully towards others

● Requires improvement:
○ Occasionally take responsibility for learning
○ Sometimes ask questions about their own progress
○ Occasionally engage in feedback provided and try to improve
○ Occasionally positively engage with other students and staff
○ Occasionally positively engage with tasks set
○ Are unsure of their target grade and ways to achieve it
○ Usually turn up to sessions ready to start on time
○ Usually wear presentable clothing of that appropriate to the industry
○ Mostly meet expectations of the programme as set in their student agreement
○ Usually meet deadlines and are up to date with work
○ Usually act politely and respectfully towards others



● Inadequate:
○ Rarely take responsibility for learning
○ Never ask questions about their own progress
○ Rarely engage in feedback provided and try to improve
○ Rarely positively engage with other students and staff
○ Rarely positively engage with tasks set
○ Do not know their target grade and ways to achieve it
○ Rarely turn up to sessions ready to start on time
○ Rarely wear presentable clothing of that appropriate to the industry
○ Do not meet expectations of the programme as set in their student agreement
○ Rarely meet deadlines and are up to date with work
○ Do not act politely and respectfully towards others

5. Industry Engagement

The engagement of industry professional will play a pivotal role in the creation of a
curriculum offer to support the development of skills required in the workplace:

● Engage professionals in curriculum development and embedding employability,
where appropriate.

● Provide briefings/training for delivery staff, professionals and employees/students to
ensure shared expectations. This will be conducted during briefings for new
campuses, staff CPD and open days for students.

● Develop flexible lifelong learning to meet both the future employer and employee
needs.

● Provide learning and assessment opportunities and industry focussed enrichment
projects that will promote knowledge transfer to students.

● Ensure standardisation of operational and delivery practices, including regular
feedback to students and industry professionals relating to progress.

● Ensure a high level of current industrial skills when recruiting delivery staff.
● Provide students with suitable enrichment experience opportunities as part of their

programme.



Appendix - Quality Processes:

Quality Planner A quality planner will be published at the start of
an academic year that will include the dates of
UCS meetings, learning walks, quality meetings
and other deadlines and dates that are
important to the quality assurance processes at
UCS.

Course Approval Rigorous scrutiny and internal approval of all
proposals for new or significantly revised
courses.

Curriculum
Resource

Rigorous scrutiny and resource approval of the
curriculum offer for the academic year.

Planning
Documentation and
Student
Information

Student Handbook and Induction – the HE team
ensures that each student undertakes an
induction and is taken through the Student
Handbook at the start of their course. The
handbook is designed to help students
understand how UCS can support their learning.
It contains information about the services on
offer, what we expect from them, and most
importantly, what they can expect from UCS.

The following planning documentation is
expected:

- Assessment Plans– detailing the
structure, organisation and sequence of
subject content, teaching activities and
assessment for a unit or qualification.

- Lesson plans – detailing the content,
sequence of activities and resources in
an individual lesson.

- Student Trackers – to provide an
overview of student attendance and
progress - ready for exam boards.

- Tutorial Reviews.

Course Files A Staff Course File is kept by course teams for
each individual course or groups of courses, as
appropriate. This contains details of the quality
assurance systems and procedures as well as
course details, information and records.



Learning Walks Learning walk weeks are identified on the
quality planner. These learning walks are
unannounced. Governors may accompany the
Line Manager.

Learning walks provide a snapshot of the
teaching and learning performance in a session,
are developmental in nature and ungraded.

Brief verbal feedback is provided to the teacher.
A written summary of strengths and areas for
development and reported quality
documentation.

Observations of
Teaching, Learning
and Assessment

All teaching staff are included in the teaching
and learning observation cycle, twice a year.

UCS observes all teaching staff and the
teaching and learning observation.

The aim of the observation cycle is to contribute
to the continuous improvement in the
performance of teaching staff across UCS. It
also helps to ensure that students are provided
with a positive learning experience, through
promoting and supporting reflective practice and
the developmental aspects of teaching, learning
and assessing.

Governors Reports Governor Reports are quarterly and involve the
Head of HE and the COO. The aim is to review
and evaluate course performance in-year.

A standard template is provided for completion
that is aligned to the QA planner. Discussions
also take place on student progress and
trackers are updated.

Exam Boards Exam boards are completed each semester and
capture all students' progress against modules.
Head of HE and Deputy report progress to the
COO where actions are captured and
interventions put in place, mitigating
circumstances are reviewed and grades
confirmed.



Self-Assessment
Report (SAR)

The production of annual self-assessment
reports (SAR) and quality improvement plans
form the basis for the UCS annual
self-assessment.

The SAR is subject to a scrutiny panel with
governors to confirm the narrative.

Monitoring of the quality improvement plan is
the responsibility of the Head of HE.

Operational Higher
Education Team
Meetings

The Higher Education meeting is chaired by the
Higher Education Lead and oversees the
operational delivery of the UCS Higher
Education programmes, with all tutors and
Deputy Lead of HE.

Strategic Higher
Education Meeting

The Strategic Higher Education meeting is
chaired by the COO and is concerned with the
maintenance of academic quality and standards
of UCS higher education provision, and the
enhancement of the quality of the higher
education student experience.

Annual Monitoring
Reports

For all Higher Education qualifications on the
Framework of Higher Education Qualifications
an annual monitoring report is produced at the
end of an academic year. This is to review their
performance and confirm that quality and
academic standards have been maintained in
accordance with all external and internal
benchmarks and requirements.

Student Voice Each course elects a course representative.
Students' views will be sought at scheduled
times throughout the year by means of student
surveys, student focus groups and forums.

All students complete the Student Surveys and
module evaluations.

Industry Voice Industry are invited to provide feedback through
visits to our campuses and professionals within
industry..



Internal Quality
Assurance

A consistent process of internal
verification/moderation for all course provision
in accordance with the Quality Assurance
Policy.

Quality Policies Maintaining up to date policies and procedures
in order to deliver the commitments of the
Quality Policy and procedures.

Sharing of Good
Practice and Peer
Observations

Ensuring examples of good practice are
identified, promoted and shared across the
areas, CPD opportunities and Staff
Development Days. Good practice is shared,
discussed and disseminated by the course
team, in Leader and Team Meetings.

Ensuring timely identification of
underperformance and implementation of
effective intervention strategies as detailed
within the capability procedures.


