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1. Purpose

Universal Centre of Sport (UCS) has a responsibility to protect and safeguard the welfare of:

● Children(a) within our Higher Education programmes .
● Young people(b) within our Higher Education programmes.
● Vulnerable adults(c) within our Higher Education programmes
● Those children, young people and vulnerable adults who come into contact with higher education

activities.
● Higher Education students at risk of harm or radicalisation(d)

The person with lead responsibility for safeguarding within the organisation is: Neil Ouldridge,
Designated Safeguard Lead (DSL). He is further supported by two other Safeguard Leads.

The DSL and his two colleagues are the main points of contact for individuals wishing to report any
incidents of harm or potential harm. The DSL is also the designated PREVENT Duty Officer and
concerns should be raised in accordance with the PREVENT Duty guidelines.

The Designated Safeguard Team will be responsible for:
● Liaison with external agencies and ensuring the highest level of confidentiality while ensuring

that information is shared as necessary to safeguard students and the organisation.
● Monitoring and reviewing policy and procedures in respect of safeguarding.
● Reporting as necessary to the Chief Operating Officer (COO) and the Board of Governors.
● Oversight of risk assessment activities when required.

For the purpose of this policy, UCS has safeguarding responsibilities in relation to:
● All current students
● Prospective students engaged in UCS activities
● Vulnerable adults registered as current students.
● Vulnerable adults engaged in UCS activities as prospective students.
● Children, young people and vulnerable adults engaged in UCS activities.
● Staff during their duties.
● External organisations/individuals where UCS is engaged in branded activities.

There are many areas of potential overlap with a range of other policies which are referenced.

______________________________________________________________________________

(a) child is a person under the age of sixteen.
(b) A young person is someone aged between sixteen and eighteen
(c) A vulnerable adult, as defined in Section 59 of the Safeguarding Vulnerable Groups Act 2006, is
someone over the age of eighteen who is or may be unable to take care of themselves, or is or
may be unable to protect themselves against significant harm or exploitation, due to disability, age
or illness.
(d) A student at risk of harm or radicalisation, for the purpose of this framework, is one who is at risk
of harm or exploitation relating to their physical, mental, psychological wellbeing or potential for
being drawn into criminality.
____________________________________________________________________________



2. Safeguarding arrangements

There are two key principles that underpin safeguarding:
● Safeguarding is everyone’s responsibility
● A Child/Young Adult – Centred Approach

In order to fulfil their duty, all educational settings should have in place arrangements to develop and
improve their practice and the practice of others. In addition, the Designated Safeguard Lead, Senior
Leadership Team, Directors and Governing Body have regard to specific guidance given by the
Secretary of State, Safeguarding Children and Safer Recruitment in Education and Dealing with
allegations of abuse against tutors and other staff.

3. Awareness and Prevention

This policy has been used in formulating UCS’s safeguarding statements.

The definition of Safeguarding Children and Adults that UCS work to is:
● Protecting children and adults from maltreatment
● Preventing impairment of children and adults health or development
● Ensuring that children and adults have consistent provision of safe and effective care
● Taking action to enable all children and adults to have the best outcomes

This definition covers the full spectrum of safeguarding:
● Universal safeguarding – Working to keep all children and young people safe and create safe

environments for all children and adults.
● Targeted safeguarding – Some groups of children and young people are more at risk than

others, and it is important to target policies and services to these groups, to help keep them
safe from harm i.e. students with additional needs or students in need.

● Responsive safeguarding – Unfortunately, no matter what we do, there will always be some
children and young people who suffer harm. We need to respond quickly and appropriately
when this happens – supporting children and young adults and dealing with those who harm
them i.e. students in need of protection.

All staff and volunteers are provided with relevant policies and processes for reporting concerns. Staff
acknowledge awareness of systems and policies within UCS which support safeguarding, and complete
safeguarding training.

4. Support for students who may have suffered abuse or neglect

UCS are aware that children and vulnerable adults who are significantly harmed or at risk of significant
harm, or who witness violence may find it difficult to develop a sense of self-worth. They may feel
helplessness, humiliation and some sense of blame. UCS Higher Education Programmes may be the
only stable, secure and predictable element in the lives of children or young adults at risk. When at their
Higher Education Campus their behaviour may be challenging and defiant or they may be withdrawn.

UCS will endeavour to support students through:
● The content of the curriculum.
● Supporting the appropriate assessment of their needs.
● The UCS/campus ethos, which promotes a positive, supportive and secure environment and

gives students a sense of being valued.



● Consistent application of iot’s behaviour policy, aimed at supporting vulnerable children and
adults.

● Referral to UCS’s counsellor
● Liaison with external agencies that may support the student.

5. Health and Safety

The organisation has a Health and Safety Policy, which is monitored each term by the Chief Operations
Officer and Operations Director.

A copy of this policy can be viewed on request.

Any concerns from staff are reported to their line manager and a Senior Leader carries out an initial
examination, assessing what remedial action needs to take place. Each semester there is a minimum of
one fire drill that practices efficient evacuation from the buildings. Risk Assessments are undertaken for
activities, visits, alternative provision, off site activities and trips.

6. First Aid

At all UCS campuses there are trained members of staff who oversee first aid. There are first aid kits
situated at each campus.

When a student is poorly, or has suffered an accident at a campus there is a protocol for staff to follow:
● A person trained in first aid is consulted
● The incident is logged on google Drive
● If there is any doubt at all a named person will be contacted
● In the case of serious accidents/injuries emergency ambulance services will be called

On matters of an intimate nature, staff are expected to deal with a student with utmost sensitivity and
always to seek guidance from the Designated Safeguard Leads. In all situations the student will be
asked to come to the campus so that they are part of the decision-making process for such matters. In
rare circumstances the appropriate emergency service will be contacted as a matter of urgency before
the named person.

7. Campus Security

All UCS campuses provide a secure location. To ensure this:
● Campus safety procedures are checked and reinforced prior to the start of the Academic Year
● students are given a campus tour and instructions regarding Campus safety as part of their

induction programme
● Doors should be secured to prevent intrusion but to facilitate smooth exit.
● Visitors and volunteers must only enter through the nominated entrance and after signing in.

In the event that a student leaves the campus without permission, staff should not chase after a student,
but immediately report the incident to their line manager. The incident should be logged.



8. Safer Recruitment including Staff Conduct

All staff appointed to UCS will be in compliance with relevant Standards for Safer Recruitment
Procedures.

People working and volunteering with UCS are required by law to have a Disclosure and Barring Service
(DBS) check at the enhanced level. This allows UCS to consider the relevance of information on the
DBS clearance and to seek further information in line with the Safer Recruitment Policy, if required.

At least one member of the recruitment panel will have completed the accredited Safer Recruitment
training.

All new staff at receive an induction session on safeguarding children and young adults, and complete
Level 2 Protection Awareness training.

9. Volunteers/Visitors

For extended contact with students, when students may be left alone with an adult, or when an adult
visitor/volunteer may be in and around the Higher Education campus or facility, UCS initiates an
enhanced DBS search. Visitors, who do not yet have clearance, cannot be left alone with students.

UCS presumes all other visitors do not hold the enhanced DBS check, and therefore must be
accompanied by a UCS member of staff at all times. The rule may be relaxed n the event of visits from
Agency or other partners that are able to produce appropriate DBS certificates.

All UCS staff are expected to wear their identity badges. Staff should report to either the Operations
Director in the event of a lost lanyard.

10. The Child Protection Policy

The Designated Safeguard Lead for Child Protection is Neil Ouldridge, there are also two other DSL’s
employed within the organisation. The designated governor responsible for liaising with external
organisations, as appropriate, and in the event of allegations being made against the Chief Operations
Officer or DSL’s, is Neil Holman.

It is the duty of the UCS leadership team and governors to ensure the policy is reviewed annually and
any deficiencies within the policy addressed immediately. All UCS staff have had appropriate Child
Protection Training, which is updated at least every two years.

The Child Protection Policy includes a statement on physical restraint. UCS follows guidelines on use of
reasonable force, which asserts that physical restraint may be used if there is the possibility that a
student may be about to cause harm to him/ herself or to another. It also asserts that on no occasion
should such physical contact be used as a punishment. For further information, please see the DFE
advice on  ‘use of reasonable force’.

All concerns regarding children at risk of significant harm will be dealt with following the relevant LSCB
Procedures via one of the Designated Safeguard Leads. The contact details for referrals to Children
Services will vary depending on the campus raising the concern. One of the DSL’s, will communicate
with the relevant LSCB.

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools


11. The Design of the Programme and the Enrichment Agenda

The curriculum deals with safeguarding in two ways:
● The Tutorial curriculum, where relevant issues are discussed with the young adults. Topics can

include such themes as British Values, Drugs, Sex and Relationships, Child Sexual Exploitation
and Female Genital Mutilation. Young adults are encouraged to explore and reflect upon these
issues.

● The curriculum is designed so that safety issues within the subject are discussed, and safe
practices taught, such as using equipment properly in, Physical Education, sport and Fitness.

At all times there has to be appropriate staffing levels and when the Higher Education programme is
taken off site, appropriate and agreed student/adult ratios are maintained. The lead adult always
assesses visits as to the level of risk and all trips are finally authorised by the Chief Operations Officer.

The introduction and development of a range of Tutorial materials helps to develop resilience and
reduce vulnerability. The resources focus on teaching social, emotional and behavioural skills to all
students. This helps to develop the student’s emotional health and well-being. Students with good
self-esteem value and seek to protect themselves and others.

12. Internet Safety

Students should be encouraged to use the internet as much as possible, but, at all times, in a safe way.
If tutors know of misuse, either by a tutor, child or young adult, the issue should be reported to their Line
Manager immediately. .

UCS staff promote safe internet provision.

UCS operates an agreed Acceptable Use Policy.

For further information refer to the organisation’s Online Safety Policy.

13. Diversity and Equality (To include duties for Race, Gender and Disability)

UCS complies with the Equality Act 2010

At UCS we try to ensure that everyone is treated fairly. All young people are given equal access to the
Higher Education programme and its curriculum and all at UCS are considered equal in the learning
partnership. When young people have special needs we make arrangements to design specific
programmes.

Students with disabilities must be able to take a full and active part in every session and every measure
must be taken to ensure this.

14. Anti-Bullying

UCS agrees with The Anti-Bullying Alliance definition of bullying “bullying as the repetitive, intentional
hurting of one person or group by another person or group, where the relationship involves an
imbalance of power. It can happen face to face or online.”

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://www.anti-bullyingalliance.org.uk/
https://www.anti-bullyingalliance.org.uk/tools-information/all-about-bullying/what-bullying/aba-definition-bullying


Bullying behaviour can be:
● Physical – pushing, poking, kicking, hitting, biting, pinching etc.
● Verbal  - name calling, sarcasm, spreading rumours, threats, teasing, belittling.
● Emotional – isolating others, tormenting, hiding books, threatening gestures, ridicule,

humiliation, intimidating, excluding, manipulation and coercion.
● Sexual harassment – unwanted physical contact, inappropriate touching, abusive comments,

homophobic abuse, exposure to inappropriate films etc.
● Online /cyber – posting on social media, sharing photos, sending nasty text messages, social

exclusion
● Indirect - Can include the exploitation of individuals.

Staff must be informed immediately of any incidents of bullying, so that we may follow the process of
investigation, communication and action.Students are encouraged to ‘TELL’.

15. Racial respect and understanding

In line with the Equality & Diversity Policy, UCS asserts that students will be prepared for an ethnically
diverse society. UCS work hard to promote racial equality and harmony by preventing and challenging
racism. If anyone ever feels unjustly treated then UCS welcomes and values a response.

Racism is tackled in tutorial sessions and aspects of the Higher Education programmes. Students take
part in discussions designed to raise awareness and address prejudices. From time to time visitors work
with the students.

UCS operates in line with the government’s Prevent Agenda.

16. Record Keeping

We take account of guidance issued by the Department for Education to:
● Keep records of concerns about students on CPOMS, even where there is no need to refer

immediately.
● Ensure all records are kept securely. UCS uses CPOMS to ensure security.

17. Photographing and videoing

We have taken a sensible, balanced approach to photographs and videoing on UCS campuses, along
with activities off site. UCS seeks permission from students to photograph/video and use this material for
marketing and publicity purposes. General consent is sought on enrolment, with specific consent for
group activities outside the programme, as and when required. If an individual does not give consent,
this may prohibit photographing or videoing the group activity or it will be done sensitively, ensuring the
specific student is not in shot.

18. Whistle-blowing or Allegations against a member of staff

Any member of staff or visitor who has concerns about people working with students and their suitability,
whether they work in a paid or unpaid capacity has a responsibility to notify their Line Manager. The

https://www.gov.uk/government/publications/prevent-duty-guidance/revised-prevent-duty-guidance-for-england-and-wales


concern will then be raised, if required, with the Governors. All concerns reported will be appropriately
recorded and information treated according to the guidance in organisation’s staff handbook.

19. Allegations against a student

This is dealt with via the organisation’s Behaviour Policy. Where there is a referral to Children Services
or subject to a Police investigation, incident logs of the situation will be completed and shared with
appropriate staff,  parents and other agencies, as relevant.

20. Safeguarding Children and vulnerable adults: Sexual violence and sexual harassment
between children/vulnerable adults

Sexual violence and sexual harassment can occur between children or young adults of any age and sex.
It can also occur through a group of children/young adults sexually assaulting or sexually harassing a
single child/young adult or group.

It is very important that UCS recognise that students can, and sometimes do, abuse their peers in this
way and that it is made clear to them that sexual violence and sexual harassment is not acceptable, will
never be tolerated, will be taken seriously, and is not an inevitable part of growing up.

Children or young adults who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. It is likely to adversely affect their educational attainment.

Sexual violence and sexual harassment may overlap and can occur virtually on-line and off-line (both
physical and verbal).

Sexual violence includes offences under the Sexual Offences Act 2003 (rape, assault by penetration
and sexual assault).

Consent is about having the freedom and capacity to choose. Consent to sexual activity may be given to
one sort of sexual activity but not another, and can be withdrawn at any time during sexual activity and
each time activity occurs. UCS staff (and especially designated safeguarding leads) understand consent
and students are taught about this explicitly in Tutorial lessons.

Sexual harassment is unwanted conduct of a sexual nature that is likely to violate a child’s or young
adult’s dignity and/or make them feel intimidated, degraded or humiliated and/or create a hostile,
offensive or sexualised environment. It can occur online and off-line.

Sexual harassment can include:
● sexual comments, such as telling sexual stories;
● making lewd comments;
● making sexual remarks about clothes and appearance;
● calling someone sexualised names; sexual “jokes” or taunting;
● deliberately brushing against someone;
● interfering with someone’s clothes;
● Upskirting or,
● displaying pictures, photos or drawings of a sexual nature.

Online sexual harassment may be standalone, or part of a wider pattern of sexual harassment and/or
sexual violence. It may include non-consensual sharing of sexual images and videos, sexualised online



bullying, unwanted sexual comments and messages (including on social media), sexual exploitation,
coercion and threats, and upskirting.

If staff have a concern about one of their students or a student makes a report to them which relates to
sexual violence and/or sexual harassment, they are expected to report the concern through CPOMS,
informing all Designated Safeguarding Leads.

21. Admission of Under 18’s

In accordance with the UCS Under 18’s Policy, UCS will admit students who are able to demonstrate the
potential to benefit from, and have a reasonable chance of successfully completing, its programmes of
study. This may include students who are under the age of 18. UCS Students under the age of 18’s
Policy and procedures set out how UCS approaches matters associated with students under the age of
eighteen.

22. References

This policy complies with:

● Prevent Duty Guidelines
● Keeping Children Safe in Education, September  2021
● Equality and Diversity Act 2010
● Health and Safety Act
● Prevent Duty Guidance
● Article 8 of the European Convention on Human Rights
● Section 91 of the Education and Inspections Act 2006

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1014057/KCSIE_2021_September.pdf

